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OBJECTIVES
• Summarize the CDC’s Project Firstline toolkit and resources to facilitate recognition 

of  infection prevention and control risks to meet goals in healthcare organizations 

to reduce healthcare-associated infections (HAIs).

• Demonstrate one of Project Firstline’s resources to reduce HAIs.

• Discuss the importance of the actions, systems, and culture for infection prevention 

and control to prevent HAIs



Introduction: 

CDC’s Project 

Firstline

• Developed by a diverse collaboration of healthcare, public health 

partners, and academic partners

• Utilizes evidenced-based education resources and tools for 

multidisciplinary (clinical and non-clinical) healthcare team 

members

• Provides foundational knowledge about infection prevention and 

control to anyone working in a healthcare facility

• Creates a culture of infection control expertise and 

empowerment for ALL healthcare team members.



Introduction: 

CDC’s Project Firstline

• How do we explain what infection 

control is to the learner?

• How do we educate our 

multidisciplinary teams on the aim of 

infection prevention and control?
The goal for infection prevention and control is: 

“Prevent people from getting sick”!



CDC’s Project Firstline

How many of you use 
CDC’s Project Firstline in 
your organization, clinic, 
and/or agency?



First Objective: • Summarize the CDC’s Project Firstline toolkit and 

resources to facilitate recognition of infection 

prevention and control risks to meet goals in 

healthcare  organizations to reduce healthcare-

associated infections (HAIs).



CDC’s Project 
Firstline

Learn and Lead

• Learn a variety of information 

including risk assessment skills

• Lead with the Facilitator Toolkit 

Guide



Components of Project 

Firstline

• Infection Control  and COVID-19 

Watch Inside Infection Control on CDC TRAIN to earn a 

certificate of completion

Link to Training and Continuing Education Online (TECO) for 

continuing education units

Lead a Training

Access Multimedia Resource

• Infection Control in Health Care

Recognize Infection Risks in Health Care

Learn Where Germs Live in Health Care

Access Educational Materials



Certificate of Training and Certificate for CE



Risk Recognition

Seeing the potential for a problem 
to happen

Seeing a potential problem doesn’t 
mean the problem will happen

We take action to keep something 
bad from happening



https://www.cdc.gov/infectioncontrol/projectfirstline/videos/RiskRecognition-inAction-LowRes.mp4


How Healthcare is 

Different

• Higher chance patients will have an infection

• Patients likely to be more vulnerable to infection

• Things we do as part of care can put people at 

risk of infection

• The work we do presents many opportunities for 

germs to spread



Second Objective:

• Demonstrate one of Project Firstline’s 

resources to reduce HAIs



https://www.cdc.gov/infectioncontrol/projectfirstline/healthcare/interactive-Diarrhea-Dilemma.html
https://www.cdc.gov/infectioncontrol/projectfirstline/healthcare/interactive-Diarrhea-Dilemma.html




Third Objective

• Discuss the importance of 

the actions, systems, and 

culture for infection 

prevention and control to 

prevent HAIs



Infection Control

What comes to 
mind?



Infection Control is…

Actions we take _______________

Systems we put in ____________________________

Culture of shared responsibilities we develop with ______

…To prevent patients from getting infected (HAIs)

Reference: American Hospital Association (AHA). (December 8, 2021). The importance of multidisciplinary teams: How Project Firstline can support your, l facility’s infection prevention and control training needs. AHA Center for Health Innovation. 



Infection Control is…

Actions we take as Multidisciplinary Teams

Systems we put in place  with Quality Improvement

Culture of shared responsibilities we develop with safe 
choices

…To prevent patients from HAIs

Reference: American Hospital Association (AHA). (December 8, 2021). The importance of multidisciplinary teams: How Project Firstline can support your, l facility’s infection prevention and control training needs. AHA Center for Health Innovation. 



Infection Control: 
A “Code 
Response” 
Infection

• Infection control is the actions we take, the systems we put in place

• the systems we put in place, 

• and the culture of the shared responsibility we develop to prevent and 

stop the spread of infections in healthcare

• Successful infection prevention depends on the whole team having the 

knowledge and skills they need to keep themselves and their patients safe



Infection Control: A “Code Response” Infection

Actions we take …

Systems we put in place  …

Culture of shared responsibilities we …

…To prevent patients from dying

Reference: American Hospital Association (AHA). (December 8, 2021). The importance of multidisciplinary teams: How Project Firstline can support your, l facility’s infection prevention and control training needs. AHA Center for Health Innovation. 



Let’s Wrap this up

Project Firstline Recruiting

APIC selected as Project Firstline 
Partner

Handouts available at APIC 
DFW/Resources and will be available 
with certificate evaluation

References and links will be included 
with handouts



How is Your Multidisciplinary IP Toolbox?



Questions?

The 
END
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